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Where is the Health and Wellbeing of Staff? 

It was recently reported that managers work an extra 40 days per year, break that down it comes to 1 hour 18 minutes per day, it does not sound a lot but in actual fact it is as it is time that could be spent with the family or enjoying some recreational activity. What is not reported I believe is the amount of work that is taken home by many managers and the time spent doing it.

Go back to 1998 the EU Working Time Directive had become law on the 1st October that year and there was a focus on the employers’ attention to the issue of long hours. Research was carried out and published in the December of that year for the Institute for Employment Studies which highlighted this very problem and today are we any further forward in tackling the problem? I would say no.

Some of the things that the research brought to the fore for employees were;

Adverse impacts on personal relationships, families, social lives, and community activities.

Ill health, although more difficult to attribute to working long hours.

Reduced employment opportunities for individuals, especially those with caring responsibilities, who may be unable or unwilling to work long hours. 

For companies/ organisations:

Increased sickness absence, low morale and high turnover

Low productivity and quality of work outputs

Greater health and safety risk.

All of the above bullet points were perceived by those who took part in the research as having a negative impact on employees, the organisations they worked for, and ultimately upon the national economy as a whole and what they did not say but what I am saying there is another group that should have been mentioned in the research are the families who may suffer more that others as they have to absorb what is happening to their husband, wife or partner and which can be an uncomfortable place to be.

At a conference following the publication of the report highlighting the long hours managers work across the UK Alan Johnson called for all employers to do more to promote health and well being among their staff and set out some key areas where employers and governments across the UK have to take:

Employers taking steps to promote health and wellbeing in the workplace

Governments must work with employers to improve how we identify potential health risks - in particular, around stress and mental health – and address these risks.

Government must do more to help those who able to work, but have been prevented from doing so by health reasons to get back into the work place.

And it may be that those of us who are concerned about these things may be able to be advocates for others.
