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WORK PLACE CHAPLAINCY SCOTLAND 
Listening & caring - in confidence 

 
CEO REPORT TO THE ANNUAL GENERAL MEETING 
18 August 2015 

 

The past year has been a continued period of growth and expansion for Work Place Chaplaincy 
Scotland (WPCS).  It has also, however, been a period which has seen a number of new and exciting 
developments.  While staff numbers now stand at eighty volunteers, fourteen employees and three 
interns and our funding base continues to broaden slowly, it is in the quality and breadth of 
partnership and interaction with all sectors of Scottish society that the main developments have taken 
place. 

Another encouraging sign over the last year has been the growing number of congregations with 
which WPCS has contact; enquiries for information from presbyteries and the occasional bold step, 
such as that of Falkirk Presbytery in ordaining an Ordained Local Minister (Kay Brown) into Work 
Place Chaplaincy.  Another example is to be found in St Georges Tron in Glasgow where a full-time 
chaplain (Cate Adams) continues to be an integral part of the ministry team which is building a new 
and very exciting engagement with the community and churches around them. 

WPCS aims to continue to build sustainable long-term structures to offer consistent and relevant 
Christian chaplaincy in an efficient and professional manner and for the best possible value.   

What is happening? 

Central Area 

Covering mainly Fife, Forth Valley, Edinburgh, Lothian and the Borders, our Central Regional 
Organiser, Paul Wilson, continues to develop and sustain relationships with business and churches 
across the region, maintaining phone and email contact with potential stakeholders there and 
attending numerous networking events, seminars, workshops and speaking engagements in the past 
year. 

WPCS is represented on the “Midlothian Council Healthy Working Life” and “Interfaith Groups” 
and the “Forth Valley Civil Contingency Group” and, nationally, are members of The Scottish 
Institute of Business Leaders (SIBL) and the Scottish Council for Development and Industry 
(SCDI). 

Over the past year WPCS has taken over responsibility for providing chaplaincy at both Cameron Toll 
and Ocean Terminal shopping centres.  WPCS has been able to offer support, training and 
management and will work towards returning control and ownership of the projects to local churches 
in the longer term on an efficient and sustainable basis.  A partnership with Stirling Baptist Church 
has also now evolved into a full-time chaplaincy covering Stirling City Centre and surrounds. 

Providing quality chaplaincy to the many and widespread Scottish Fire and Rescue Service (SFRS) 
personnel remains a challenge but one which is being steadily met with the addition of another three 
SFRS chaplains this year.  Another logistical challenge is the provision of chaplaincy to Lothian buses, 
Edinburgh Trams and Royal Mail, but feedback is very positive and a real compliment to the 
flexibility and enthusiasm of our chaplains. 

A new initiative, in the West of Edinburgh, offering short lunchtime seminars on subjects as diverse as 
wellbeing and suicide has also been well received.  As a direct consequence of these seminars new 
contacts have been made with key businesses in the West of Edinburgh which will be developed in the 
near future. 
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Edinburgh team leader, Tony Bryer, leads              Ocean Terminal Chaplaincy        Graham Dann, Chaplain at Cameron Toll                                                                                                                                                         
a Depression training module                                      with Leith Churches Together 

Western Area 

Some of the main areas of WPCS chaplaincy provision in the West include:  Glasgow Airport, 
Buchanan Galleries, The Fort, SFRS, Rolls Royce, The Antonnine Centre, Caledonian Paper Mill 
and Braehead.  

In the past year Jack Quinn, our Western Regional Organiser, has developed the following new 
chaplaincies: 

Adelaides, Glasgow Presbytery Office, The Space, Percepta; as well as offering chaplaincy to the 
staff of a large Lanarkshire Care Home.   

All of this has required the recruitment and training of a number of new chaplains as well as replacing 
and supplementing those in existing chaplaincies. 

There are three new volunteers almost ready to commence in three separate pioneering chaplaincy 
ventures - Dumbarton, Paisley and Ayr.   

While all our chaplains do an excellent job, it should be noted that the strategic role of Cate Adams 
working with Alastair Duncan in the Tron Church has been particularly complimented over the year. 

A further two volunteers are about to start initial training with the intention to establish new 
chaplaincy work in East Kilbride. 

Jack says:  “This progressive development has been assisted by gaining the interest of and engaging 
with a number of individuals, organisations and churches.” 

Sadly, for the second year in a row multiple WPCS chaplains were called to support people in and 
around the tragic events of the bin lorry incident at the end of November 2014.  While never high 
profile, WPCS chaplaincy was noted and appreciated once more by all involved and I would again like 
to offer my personal gratitude to Jack and his team for the quiet, compassionate and efficient manner 
in which they offered true Christian love and service and assure them, that while others received the 
public praise, their efforts were valued highly and will be remembered by those who were present. 

 

 

                 
SOAR chaplain, Grant Brooks                            Chaplain, Gill Wilkins,                                                   Suicide Awareness Day stand                                                                                                                                 
at Climbzone                                                             during the Commonwealth Games                          at Central Station, Glasgow 
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Eastern Area 

 

With his area now extending to cover chaplaincies in Tongue, Shetland and Inverness, Chic Lidstone, 
our Eastern Area Organiser, perhaps needs a new title! 

Within the Eastern area WPCS covers the twelve whole time SFRS stations, three control rooms, and 
support staff in Inverness, Aberdeen, Perth and Dundee.  This involves approximately five hundred 
whole time uniformed personnel, fifty control room staff and thirty officers. 

The Service is going through massive changes at the moment, mainly affecting support and control 
room staff.  With job losses, relocation, and changes to pay and conditions chaplaincy support is both 
sought and appreciated.  Chic is a regular contributor to the Fire Service Newsreel Magazine that is 
distributed and read across all Scottish Fire Stations. 

In Inverness we are developing chaplaincy by working with Business Improvement District (BID) 
Managers and developing contacts with Chamber of Commerce.  Relationships in Eastgate Shopping 
Centre, employing over seven hundred workers, have strengthened after chaplaincy support to staff 
following a number of recent incidences. 

In Aberdeen we continue to support the majority of the two hundred shops in Union Street, the 
Council offices and Bon Accord Care. 

In Dundee, our city centre chaplaincy covers one hundred and thirty six shops, National Express, 
Dundee Airport, the Council Offices, the Chamber of Commerce, and Dundee and Angus College 
- spread across three sites with a staff of around one thousand. 

Similar patterns are followed in chaplaincies covering:  Forfar, Arbroath, St Andrews, Perth, Tongue 
and Shetland. 

Chic and his staff have a working relationship with a wide range of organisations across the area, often 
taking up speaking opportunities during the year. 

 

 

               
Inverness chaplain, Andy Greg,                     Dundee Chaplain, Geoff Findlay,                           Shetland chaplain, Tom McIntyre                                                                                                                                                              
uses the BID office as a base                           on his rounds  
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Promotion of WPCS April/May 2014 to April/May 2015 

Visits to the WPCS website have doubled over the past year, now averaging over 1000 a month.  The 
length of time people are spending on pages has also doubled and page views have averaged more 
than 4000 this year, reaching almost 5000 in March/April.  
Facebook numbers have also more than doubled during the same period.  Interactions are increasing, 
with people interested in finding out more about WPCS introduction sessions and job vacancies, 
getting in touch via social media. Twitter followers are also growing steadily, without any bought 
promotions. Links and articles on other online media have also increased. 
 
Traditional media:  The year has seen a growth in interest in WPCS locally and nationally.  A number 
of radio interviews have been aired on stations from BBC Scotland and Inverclyde Radio, to Premier, 
Revival FM and UCB Radio.  Others, such as Forth One, agreed to post requests for volunteers on their 
community web ‘noticeboards’.  CEO, Iain McFadzean, was interviewed on TV in a programme about 
workplace chaplaincy immediately following the Scottish Referendum. Newspaper coverage has 
ranged from local to national publications with several features on WPCS in a number of magazines 
such as ‘Life & Work, while the Church of Scotland website has also featured articles on WPCS. 
 
Our quarterly newsletter, originally in-house, now goes out to more than 100 subscribers and is 
printed and distributed by Regional Organisers at information sessions and outreach events. 
 
Outreach:  
 
WPCS took part in a number of business conferences and summits over the period, raising the charity’s 
profile.  From a presentation in Edinburgh’s Rutland Court in the heart of the city’s business 
community - on ‘Work/Life Balance’ – to the above-mentioned series of workplace wellbeing seminars 
at Edinburgh Park, WPCS received praise for professionalism and expertise. 
 
In Dundee, Civic heads and health professionals supported the annual International Workers’ 
Memorial Day lecture, jointly organised by WPCS and the City Council and featuring the Head of 
Maggie’s, Dundee, as keynote speaker on:  ‘Understanding the Impact of Living with Cancer In and 
Beyond the Workplace’.   
 
In Aberdeen, WPCS is closely involved with Aberdeen Council for Voluntary Organisations (ACVO) 
and the ‘Big Aberdeen’ project, currently looking at ways to make Aberdeen a better place to live, 
work and visit. 
 
Similar good relations are being forged across the country, as business leaders become aware of the 
benefits of chaplains in the workplace.  In Glasgow our West of Scotland Regional Organiser took part 
in a ‘Budget Briefing Breakfast,’ attended by 130 leading figures from the business community.  As 
with all such events, the interaction before and afterwards with those involved in their administration 
is a valuable profile-raising exercise. 
 
In Central Region, WPCS worked closely with Fife Council and The Partnership Action for 
Continuing Employment (PACE) - the Scottish Government's initiative dedicated to providing 
support to people facing redundancy - at a redundancy support event following the closure of a major 
employer.  A number of employees affected received practical support and in some cases follow-up 
conversations continued after the event.  
 
At a recent Scottish Council for Development and Industry business summit, in one-to-one 
conversations during the day, organisers and delegates were warm in their acknowledgement and 
appreciation of the service offered by workplace chaplains. 
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Training 

Over the past year WPCS has delivered training modules in:  Confidentiality, Organisational 
Dynamics, Active Listening, Bereavement, Signposting, Depression, Safeguarding, Suicide 
Awareness, Trauma in the Workplace and Building Resilience.  New modules on:  Dealing with 
Conflict, Media and Social Media and Thinking Theologically in a Secular Setting are scheduled 
for late 2015 and into 2016.  These modules and our “Introduction to WPCS” module have been 
delivered in venues across Scotland and have been attended by over 400 people. 

Developments 

Discussions are ongoing with a Scottish University with a view to developing WPCS modules at a 
higher level and producing externally validated qualifications. 

A major, national chaplaincy provider, has approached WPCS to explore areas of mutual support with 
particular interest in WPCS training and structures.  Further meetings are scheduled. 

WPCS has been in discussion with the Scottish Churches Rural Group and other agencies involved in 
the agricultural and rural environs with a view to providing a form of chaplaincy support for these 
communities.  A recent presentation by Iain McFadzean at the Royal Highland Show created more 
interest and a meeting is scheduled for September with interested parties, including the Farming 
Community Network (FCN), which provides a similar service in England.  While WPCS operate in a 
primarily urban setting we may be able to offer some support to rural churches and other 
stakeholders to build a network in rural Scotland. 

Intern Programme 

After a challenging recruitment process involving forty-eight high quality applications for the three 
Intern posts on the three year programme which WPCS has been contracted to deliver on behalf of the 
Church of Scotland, three Interns started at the beginning of August.  The Interns will be primarily 
mentored by Training and Vocation Director, Andrew Gregg, but will also be supported by the 
whole of WPCS.  The programme aims to help the Interns develop their individual sense of calling to 
Christian service and to provide them with training, education, experience  and support to enable 
them to progress this appropriately.  They will be involved in placements across churches of all 
denominations, Christian and secular charities and services, as well as business and commercial 
experience.  Hopefully you will have the chance to meet them in the near future. 

Summary 

For everyone involved in WPCS, the excitement over the past year has not been restricted to the 
increasing interest of individuals and churches in work place chaplaincy.  While WPCS is very focused 
on one very specific area of service, it is inspiring to see the way in which individuals and 
organisations, both Christian and secular, have entered into wide ranging, respectful dialogue with the 
value and welfare of individuals at its heart.  

The opportunity to share in the life story of another and demonstrate how that individual is valued, is 
always a privilege but when that involvement allows you to receive in return a questioning gratitude 
and an invitation to share further, the privilege becomes a blessing, and the blessing is mutual. Thanks 
to continued efforts of our board, staff and volunteers, WPCS’s reputation and influence has continued 
to spread across Scotland and beyond over the past year.  This shows no signs of slowing in the year 
ahead.  I regard it as a privilege and a source of pride to be part of such an organisation, and I am 
grateful to all involved. 

 
Rev Iain McFadzean 
Chief Executive Officer 
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